
 
 
 
 

MARKING POLICY 
 
General 

 
The purpose of this policy is to make explicit how the Assessor team mark Learner’s work 
and provide feedback. All members of staff are expected to be familiar with this policy and to 
apply it consistently across all occupational areas (OAs). 
 
The Need for a Marking Policy 

 
It is important that the Assessor team provides constructive and timely feedback to Learners, 

both written and orally, focusing on success and improvement needs against learning aims. This 

will enable Learners to become reflective and independent and assist them in closing the gap 

between what they can do currently and what they aspire to become. 

 
It is recognised that the ‘teaching’ team consists of Assessors, IQAs and Trainers employed 
by the company as well as any specialist and freelance staff employed to deliver any 
elements of the Learner’s Apprenticeship Framework. 
 
The Principles That Guide the Company’s Approach to Marking and Feedback 
 
Marking and feedback should: 
 

 Be manageable for the Assessor team and accessible to the Learner.  
 Relate to the learning intention/aim, as identified in the Learner’s 

ILP. 

 Involve the teaching team working with the Learners.  
 Give recognition and praise for achievement and clear strategies for improvements.  

 Allow specific time for Learners to read, reflect and respond to marking comments, 

      where appropriate. 

 Respond to individual learning needs and to take any opportunities that 
arise to provide feedback on a face-to-face basis, where appropriate.  

 Assist in setting personalised “SMART” targets.  
 Inform the future development of training resources.  
 Ultimately be seen by Learners as a positive approach to improving their 

learning experience. 

 
Research has shown that consistent and effective marking, as documented in this policy, 
has a significant impact on raising achievement. 
 
The Methodology Used for Marking 
 
The following are acceptable methods for marking and providing feedback: 
 

 Oral feedback. Wherever possible, verbal feedback should be given face to face 
and should take place immediately following an observation of performance. 
Care should be taken to ensure that this is carried out at a time and place that 
suits the Learner. 
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 Written feedback. Marking of work submitted should take place within 7 working 
days of submission and written feedback provided to confirm the Learning 
outcomes that have been met. This should also include information to the 
Learner on possible areas for development. Work should be checked for spelling 
and grammatical errors and these should be identified to the Learner. Learners 
should be encouraged to show that they have accepted this feedback through 
the agreement section on e-portfolio. 

 

 Self-marking and evaluation. Learners should be encouraged to check their 
own work for spelling and grammar and to understand how work relates to their 
learning aims. This allows Learners to become more reflective and 
independent. 

 

 Progress Reviews. Formal review of progress will take place every 12 weeks 
and recorded. A copy of the progress review will be available for the Learner 
and the Employer. This should be planned for in advance to allow time for 
feedback to be given and discussed. 

 

Monitoring and Evaluation of this Policy 

 

This policy will be monitored by the IQAs and Quality Team through an on-going 
consultation process with the Assessor team via the use of regular Assessor and OAs 
Standardisation meetings. 
 

Learner workbooks and Bud programmes will be monitored by the IQAs in accordance with 
the IQA Sampling Plans with written and verbal feedback being provided to individual 
Assessors. Learner interviews will be conducted as part of monitoring cycle through the IQA 
process. Feedback on resources are to be provided via the ‘Suggestions for change form’ to 
the Curriculum Development Manager 
 

Occupational Leads/IQA’s will highlight best practise and any areas for development for 
Assessors to consider and these will be discussed during the monthly Assessors’ and 
Standardisation meetings. 
 
 
 
We will review this policy on an annual basis 
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